ALTOONA HISTORIAL SOCIETY, INC.
ANNUAL MEETING
WEDNESDAY JANUARY 29, 2025

The Altoona Historical Society Annual Meeting was held at the Museum, 506 — 9" Street West, Altoona Wisconsin.
Vice President Mark Quam called the meeting to order at 10:00 AM and led the Pledge of Allegiance.

BOARD MEMBERS PRESENT:

Mark Quam-Vice President, Jim Hager-Treasurer, Karen McCoury-Secretary, Roger Rasmussen-Parliamentarian,
John Glassbrenner-Historian, Lee Lundgren, Dawn Severson,

BOARD MEMBERS NOT PRESENT:

Don Winrich, Nathan Harris, Dan Hanson, Jim Klingbeil

MEMBERS/GUESTS PRESENT:

Vicki Iverson, Judy Harris, Rodney Knott, Kathy Colvin, Duane Giese

January 2024 Annual Meeting minutes reviewed. One correction was required to correct the date of the approved
minutes. Minutes state: “January 2022 Annual Meeting minutes reviewed”, this needed to be corrected to read
“January 2023 Annual Meeting minutes reviewed” Lee Lundgren moved to approve 2024 Annual Meeting minutes
with the correction. Dawn Severson second the motion. Minutes approved.

Mark Quam, the nominating chairperson informed the Board members there are four board seat terms that are up
for election Board members run 3 years, January 2025 to December 2028. The board members whose terms are
up for re-election include Lee Lundgren, Dan Hanson, Jim Hager and Karen McCoury. There were no outside
nominations received. All four board members have stated that they are interested in seeking re-election. John
Glassbrenner motioned to elect the names listed for re-election. Dawn Severson second the motion. All listed
nominees were elected and approved.

Officers/Board for 2025 are as follows:
Don Winrich — President

Mark Quam ~ Vice President

Karen McCoury — Secretary

Jim Hager — Treasurer

Roger Rasmussen — Parliamentarian
John Glassbrenner — Historian

Lee Lundgren -Board Member
Dawn Severson- Board Member
Dan Hanson — Board Member
Nathan Harris - Board Member

Jim Klingbeil - Board Member



AHSI Business Discussion:
Membership dues were discussed to determine a way to differentiate members from non-members for voting
purposes. It was determined not to charge dues at this time.

Other ideas were shared for raising money. The recommendations suggested are below:

*Letter to members stating AHSI one year plans/expenses and ask for donations; let them know if they make a
donation their names will be included in the calendar inserts

*QR code on front of calendar, pamphlets, newsletter and website asking for donation with the code linked to
where payment can be sent

*Prepare a 1-2 minute fun/active video showing things at AHSI, what we are about and where we want to go. Put a
dollar amount on how much we want to raise in 2025 to reach our goal. John Glassbrenner would prepare this
video and link it to a text we could send to our contact list as well as put on our Facebook page and website. We
could build on this video through-out the year advising how much we have raised and how much we have to go.
Once we get details to John Glassbrenner on what we want in the video he will make it. Build our marketing around
this video, one step at a time.

*A follow up letter should be mailed to all contacts on our list after the video is made that includes donation details
and includes the video link.

John Glassbrenner motioned to make a 1-2 minute video. Jim Hager 2™ the motion. Motion approved
Our goal is to get more people involved and get new members.

John Glassbrenner motioned to adjourn the meeting, Lee Lundgren second motion.
Meeting adjourned

Respectfully submitted,
Karen (Sloat) McCoury
01/30/2025
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